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local coordinator
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relations, project member

project manager
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* Duration of the project: 36 months.
e Start date: 15.01.19

 End date: 14.01.22

* Area: Central Asia (Region 7) and China
(bordering regions with Central Asia related to
the New Silk Road)

* Priority: Internationalisation of Higher
Education.

* Countries involved: Spain, Italy, Finland,
Uzbekistan, Tajikistan and China.

* Working language: English.
*Budget: 899,842 € .



PROJECT IDEA

e the mternationalisaion of Central Asian and bordering
Chinese universities,

* modernization of the International Relations Offices of
participating nstitutions;
e promote an international network of cross-regional

cooperation focused on teaching and researching among
universities;

e strengthen knowledge sharing on teaching, learning and
researching matters;

 design an mnovative cross-regional (among Central
Asian countries/institutions and bordering Chinese regions
related to the New Silk Road) and mternational (Europe-
Central Asia) mobility framework for students, academics,
researchers and University staff. g



OBJECTIVES

* To improve the capacity for international and cross-regional
cooperation for transfer knowledge of Higher Education
Institutions 1 partner countries by modernising their
International Relations Ofhices and exploiting potentials for
cooperation 1 Teaching, Learning and Research.

* Transter of knowledge and cooperation will be reinforced
through the creation of an international and cross-regional
cooperation network.

* To create a cooperation framework aimed at defining the
basis for cooperation among participating HEIs for learning,
teaching and researching, which will later be tested during a
pilot test (mobility of students and professors at regional and
interregional level).




Training/Mobility/Activities

HEI’s students to be trained 62
HEI's academic stalf to be trained 378
HEI’s administrative statt to be trained 42




ACTIVITIES TO BE CARRIED OUT

 Training for International Relations Officers.

« Development of Knowledge Transfer and Internationalisation Plans
in participating Central Asian and Chinese HEls.

 Delivery of a seminar about International Mobility Management
 Design of a Mobility Cooperation Framework.
* Pilot test:
* |Internationalisation in Teaching, Learning and Research;
* International mobilities

e Creation of a transnational network for cross-regional and
international cooperation.

* Infrastructure updating (equipment purchase and installation,
creation of International Relations Offices webpages and creation of a
library gateway)




PROJECT STRUCTURE

WP1 - Policy and Strategic Planning for Knowledge "T'ransfer and
Internationalisation in Higher Education Institutions;

WP2 - Human Capacity Building - International Relations Staff and
teaching and research staff;

WP3 - Development of Potentials for Internationalisation and
Networking in Teaching/Learning/Research (1/1/R);

WP4 - Infrastructural Measures;

WP - Cross-Regional Network for Cooperation and Networking;
WP6 - Evaluation and Quality Assurance;

WP7 - Dissemination;

WPS8 - Sustainability;

WP9 - Project Management.



Thank you for
your attention!

nilufar sadullaeva@mail.ru
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