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Content 

General Information Financial Management Procedures;  

Experience Financial Management Procedures; 

-Opening Currency Bank Account under the partner universities 

-Getting finance for travel cost and cost of stay 

-Getting finance for staff cost 

-Procedures in case in every transactions 



1.Contractual management of the grant (payments, 
reporting deadlines) 

Payment arrangements: 

1st payment = 50% of the max. grant 

2nd payment = 40% of the max. grant (condition is to  
use and prove at least 70% of the 1st payment) 

3rd payment (balance) = after submission of: 

 Interim report (technical) 

 Final report (technical) 

 Interim financial statement 

 Final financial statement 



1. Contractual management of the grant  

(payments, reporting deadlines) 

 
 

Reporting deadlines: 

 

1.Progress – interim – report (half-way via  
eligibility period) 

2.Final report (2 months after the end of  
contractual period) 



2. Financial management of the grant 
(cost categories, supporting 

documents) 

General information:  
Supporting documentation: 

 originals must be kept at the beneficiaries (at partner 
universities), copies will be sent to GH 

 Must be readable, and translated into English 

 In addition – also further corresponding documents  
may be required by GH (by the Agency) 

 Submission of supporting documents = Agreement 
obligation 



2. Financial management of the grant  
(cost categories, supporting 

documents) 

Types of costs: 

 
1. ACTUAL COSTS: Equipment, Subcontracting 

2. UNIT COSTS: Staff costs, Travel costs, Costs of stay 



2. Financial management of the grant 
(cost categories, supporting 

documents) 

Types of costs: 

ACTUAL COSTS (Equipment, Subcontracting): 

ELIGIBLE: 

Incurred during the eligibility period (exception = costs  
related to preparation of final report, providing additional  
corresponding documenation) 

 Forseen and included in the Grant Agreement 

 Incurred in connection to project tasks 

Complay with requirements of applicable tax and national  
legislation 

 Reasonable, justified, comply with financial 
management of the beneficiary 



2. Financial management of the grant 
(cost categories, supporting 

documents) 

Types of costs: 

ACTUAL COSTS (Equipment, Subcontracting): 

INELIGIBLE: 

Furniture, motor vehicles of any kind, telephones, mobile phones,  
alarm systems and anti-theft systems 

Purchase, rent, heating, maintanance, repairs...etc. 

Costs related to purchase of real estate 

Expenses – not carried out in the project beneficiaries´country 



Number of units Fixed Contribution  

(daily rate/EUR) 

Documentation of the realized activity, output must be  proved 
by supporting document = otherwise the cost will be  
considered as NOT EILIGBLE and will NOT BE GRANTED 

Calculation of unit costs 

2. Financial management of the grant 
(cost categories, supporting 

documents) 

Types of costs: 

UNIT COSTS: Staff costs, Travel costs, Costs of stay 



2. Financial management of the grant 
(cost categories, supporting 

documents) 

Types of costs: 

UNIT COSTS: Staff costs, Travel costs, Costs of stay 

Specific rules – Staff Costs: 

 Tasks realized by the staff- directly necessary to the 
achievement of the objectives of the project 

 Staff of the partner university MUST have an  
employment relationship between the EMPLOYEE and  
the Beneficiary institution (University) =  
CONTRACT 

 Staff costs take into account: 

 Type of staff category 

 Country where the staff member is employed 



2. Financial management of the grant 
(cost categories, supporting 

documents) 

Types of costs: 

UNIT COSTS: Staff costs, Travel costs, Costs of stay 

Project staff categories - activities: 

1. Manager: top managerial activities related to 
administration and coordination project activities 

2. Researcher, teacher, trainer: academic activities –  
curriculum/training programme development,  
development and adaptation of teaching/training  
materials, preparation and teaching of courses or  
trainings 

3. Technical staff: technical staff such as book-keeping, 
accountancy, in-house translation activities, technicians 

4. Administrative staff: secretarial duties 



2. Financial management of the grant 
(cost categories, supporting 

documents) 

Types of costs: 

UNIT COSTS: Staff costs, Travel costs, Costs of stay 

project staff costs: 

 

Time-sheets (TS) must include: 

1. The name of person, his/her position in the project, staff  

category within the project 

2. Institution and country – where the person is employed 

3. Number of days worked for corresponding month and year 

4. The description of tasks performed,the outputs produced and 

related Work Package (WP) 



2. Financial management of the grant 
(cost categories, supporting 

documents) 

Types of costs: 

UNIT COSTS: Staff costs, Travel costs, Costs of stay 

Project Travel costs: 

 Existence of employment relationship (University-staff 

member) is required to travel and to stay 

 Calculation of travel costs: based on travel distance 

(distance calculator) 



Reimbursement 
basis 

Budget Headings Documents to be submitted to GH 

 
Invoices 
Bank statements Tendering procedure 

 

 

 

 

 
ACTUAL COSTS 

Equipment 

 

Proof that the equipment is recorded  
in the inventory of the institution 

Subcontracting Subcontracts Invoices 
Bank statements Tendering procedure  
Tangible outputs/products 

2. Financial management of the grant (cost  
categories, supporting documents) 



3. 

Reimbursement basis Budget Headings Documents to be  
submitted to GH 

UNIT COSTS Staff Formal employment Contract 
Staff Convention (SC)  
Time sheets (TS) Agendas  
Participant list 
Tangible outputs/products  
Minutes of meetings 

Travel and Costs of Stay Individual Travel Report (ITR)  
Invoices, receipts, boarding  
passes 
Agendas Participant list  
Tangible outputs/products  
Minutes of meetings 











Work Package Partner Cat1  
(36m) 

Cat2  
(36m) 

Cat3  
(36m) 

Cat4  
(36m) 

Total  
WD 

Management - 

Preparation - 

Development - 

Quality - 

Dissemination - 

Suggested workload during the project 
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Transfer from  
grand holder to  

beneficiary 
Bank 

Travel cost and  
cost of stay 

Travel cost and 
  cost of stay  

Tendering  
Company 

Unit cost 

Actual cost 

Project  
Beneficiary 



1. Opening Currency and new UZS Bank  
Account under the partner universities 

- Official letter to bank; 

- Partnership agreement; 

- Rector’s decision (project working group  
members); 

- Providing bank account details to Grand  
holder; 

Procedures 
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Procedures 

2. Getting finance for travel cost and cost of stay 

- Providing the outlay to the bank; 

- Providing rector’s decision about the travel to abroad in case 
of every project members; 

- Providing all travel related documents to the bank after the  
travel (tickets, boarding passes, etc.); 

- Official request for selling euro in case of ticket purchase in 
UZS; 

- Providing all received invoices related to cost of stay; 

- Passport copies with stamps in and out; 

- Copy of invitation letter; 
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3. Getting finance for staff cost 

- Providing the outlay to the bank; 

- Official request for selling euro to UZS with commission 1%; 

- Exchange processes on the basis www.uzrvb.uz/uz/ rate; 

- Contract signing purchase and sale; 

- Preparation of payment order on the basis of TSH; 

- Preparation of separately payment order to working project  
members (Vista bank program); 

- Transferring staff cost to project members UZS bank account (not  
cash order, including income tax); 

http://www.uzrvb.uz/uz/
http://www.uzrvb.uz/uz/
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Procedures in case in every transactions 

- Providing the outlay to the bank; 

- Providing official letter (about transaction) from the rector of HEI; 

- Providing application form (Анкета заявление); 
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ЗАЯВЛЕНИЕ – АНКЕТА 

1.Наименование и местонахождение грантополучателя: 
2.Основной вид деятельности грантополучателя: 
3.Орган регистрации грантополучателя: 
4.Наименование и срок действия документа, на основании которого предоставлен  
грант: 
5.Правительственный документ на основе которого заключен контракт о выделении  
гранта в денежной форме: 
6.Заключения министерств и ведомств, законодательные акты или поручения по 
данному гранту: 
7.Наименование и местонахождение грантодателя: 
8.Краткая информация о грантодателя: 
9.Общая сумма по соглашению о выдачи гранта: 
10. Цель, на которые выделяется грант: 
11.Ранее полученные гранты: 
12.Ранее зачисленные средства и их использования по данному гранту: нет  
13.Сумма поступления: 
14.Дата поступления: 
15.Цель использования средств: 
Ректор 
Главный бухгалтер  
Кординатор проекта 



Thank you for your attention! 
Questions/Answers 
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Contacts 

Tashkent Institute of Irrigation and Agricultural  

Mechanization Engineers (TIIAME) 

 
DSinGIS National Project Coordinator 

Ilhom Abdurahmanov +998977703311; 

DSinGIS National Project Manager  

Mamanbek Reimov +998977823311; 

Email: dsingis.uz@gmail.com 
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