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DEFINITION  OF ENTREPRENEURSHIP:

The word entrepreneur has been used by many considering different 
facets and activities of an entrepreneur.

The concept and theories of entrepreneurship have evolved in the last  
two centuries.

The term  “entrepreneur” has its origins in the French  verb meaning  
“entreprendre” which means to undertake.

In the 16th century, the French attributed entrepreneur to the people 
who organised  and led military expenditions, subsequently all people 
who were responsible for finding new factors of production like land 
were also called  “entrepreneurs”



17th century
An entrepreneur was referred to a person  bearing risks of profit or loss 
in a fixed price contract with the government

1725: Richard Cantillon
Richard Cantillon living and writing in this era used the risk 
phenomenon to develop one of the earliest theories of the entrepreneur 
and deservedly earned, to some people, the title of founder of the term 
entrepreneur

18th Century
In this era the person with capital was differentiated from the one who 
needed capital.  Thus the capitalist was differentiated from the 
entrepreneur.  Entrepreneurs were regarded as capital users as 
opposed to capitalists who were seen as capital providers.

19th And 20th Centuries
The dominant notion of entrepreneurship in this era is creativity and 
innovation. 



Although there is only limited consensus about the defining 
characteristics of entrepreneurship, the concept is almost as old as the 
formal discipline of economics itself. 

The term "entrepreneur" was first introduced by the early French 
economist Richard Cantillon. In his writings, he formally defines the 
entrepreneur as the "agent who buys means of production at certain 
prices in order to combine them" into a new product (Schumpeter, 
1951). 

Shortly thereafter, the French economist J.B. Say added to Cantillon's 
definition by including the idea that entrepreneurs had to be leaders. 
Say claims that an entrepreneur is one who brings other people 
together in order to build a single productive organism (Schumpeter, 
1951).



A map



Entrepreneurs explore opportunities and create organizations
to make opportunities into realities

Successful entrepreneurship blends independence and 
collaboration, vision and action, the individual and the 
organization”

Saint Louis University, 2001

The best entrepreneurs 

invent new ways to live, 

work, and achieve. 



Fact: 

Biotechnology has emerged as a key technology for the acceleration of
economic development, due to its potential for the creation of prosperity

Entrepreneurship or bioentrepreneurship will be the driving force for this industry
both in improving the economy and in the creation of wealth and jobs

Journal of Management & Organization 2007  13:  383-406
A pilot study  Characteristicsof bioentrepreneurs in the Australian 
Biotechnology Industry



Characteristics of a entrepreneur  Tipological approaches

The emergence of entrepreneurs

The success of entrepreneurs



Traditional Strategy, who played a significant and
meaningful role in how organizations operated to win
in the industrial era, died earlier this week in Boston.

He was forty-three. The cause of his demise was the
numerous complications arising from a collision with
the Social Era, the context for business in the twenty-
first century.

Traditional Strategy (T.S.), born of Joseph
Schumpeter and Frederick Winslow Taylor, combined
capitalism and industrial efficiency.

T.S. had a rich and full life, contributing significantly to
the era of big business.

T.S. is survived by two generations: his immediate
children, the management thinkers who are now
struggling to fit relatively newer concepts like
creativity, innovation, transparency, co-creation, and
collaboration into its classic models.

Services will be held shortly. In lieu of flowers, you
are asked to consider what the Social Era means to
you, your organization, and the economy at large.

In Loving Memory 
of

Traditional Strategy



Handy People for enterprises sitted on  the Old Strategy ?





Hierarchy of human capabilities

From Gary Hamel



An Entrepreneur......   More than a manager

Creative
life !!!



Right to be wrong



Out of the zone of comfort occurs wonderful things….



“Se buscan hombres para viaje peligroso. 
Salario bajo, frío agudo, largos meses en la más completa 
oscuridad, peligro constante, y escasas posibilidades de 
regresar con vida. 
Honores y reconocimiento en caso de éxito” -

THE TIMES  -1914 –

Recruting crew

Endurance

South Pole

5000 candidates





A LITTLE QUIZ



Which personal characteristic reflects that 
successful entrepreneurs are curious about 
things that may affect their business and are 

not afraid to ask questions?

A. Creative
B. Inquisitive
C. Persistent
D. Responsible



Which personal characteristic reflects that 
successful entrepreneurs work until the job is 

done?

A. Creative
B. Inquisitive
C. Persistent
D. Self-confident



Which personal characteristic reflects that 
successful entrepreneurs are constantly looking 

for new ways to solve problems? 

A. Creative
B. Persistent
C. Responsible
D. Self-confident



Which personal characteristic reflects that 
successful entrepreneurs want to make their own 
decisions, set their own schedules, and can work 
without supervision?

A Goal-oriented
B Independent
C Risk-takers
D Self-confident



Which personal characteristic reflects that 
successful entrepreneurs develop a plan of action 
and make decisions to help achieve that plan?

A Goal-oriented
B Independent
C Risk-takers
D Self-confident
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Entrepreneurship:

Individual’s ability to translate ideas into action.

It encompasses creativity, innovativeness and risk-taking, as well as an ability to plan
and direct action towards the achievement of goals.

These qualities support everyday life in education, at work, in leisure activities and in
other societal activities.

Entrepreneurship education:

Mainly refers to wide-ranging work done within the educational administration with a
view to enhancing entrepreneurship.

Entrepreneurship education is also provided and supported by many labour market
parties and organisations. Practical measures are geared to inculcate positive
attitudes and develop knowledge and skills relating to entrepreneurship, create new
business, upgrade entrepreneurs’ and their personnels’ competencies and bring about
an entrepreneurial mode of operation at the workplace and in all other activities.

Entrepreneurship education is rooted in lifelong learning and a networked mode of
operation.

European Comission



Key Competences for Lifelong Learning  - European Reference Framework

7th Sense of initiative and entrepreneurship

European Comission



Most of what you hear about entrepreneurship is all 
wrong

It’s not magic; it’s not mysterious; and it has nothing 
to do with genes

It’s a discipline and, like a discipline, it can be 
learned.

What we need is a entrepreneurial society in wich 
innovation and society are normal, steady and 
continual.                                 

Peter Drucker (1909 – 2005)



Learning Outcomes

Taxonomy of Educational Objectives. Bloom B.



Knowledge

International Standard Classification of Education (ISCED).



Skills

International Standard Classification of Education (ISCED).



Attitudes

International Standard Classification of Education (ISCED).
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TO DROP



Bad Habit 1- 4
1. Winning too much: 

The need to win at all costs and in all situations.

2. Adding too much value: 
The overwhelming desire to add our 2 cents to 
every discussion.

3. Passing judgment: 
The need to rate others and impose our standards 
on them.

4. Making destructive comments: 
The needless sarcasm and cutting remarks that we 
think make us witty.



Bad Habit 5 - 8

5. Starting with NO, BUT, HOWEVER: The overuse of 
these negative qualifiers which secretly say to 
everyone that I’m right and you’re wrong.

6. Telling the world how smart we are: The need to 
show people we’re smarter than they think we are.

7. Speaking when angry: Using emotional volatility as 
a management tool.

8. Negativity, or “Let me explain why that won’t 
work”: The need to share our negative thoughts 
even when we weren’t asked.



Bad Habit 9 - 20
9.   Withholding information: The refusal to share information in order to 

maintain an advantage over others.
10. Failing to give proper recognition: The inability to give praise and  

reward.
11. Claiming credit that that we don’t deserve: The most annoying way to 

overestimate our contribution to any success.
12. Making excuses: The need to reposition our annoying behavior as a 

permanent fixture so people excuse us for it.
13. Clinging to the past: The need to deflect blame away from ourselves and 

onto events and people from our past; a subset of blaming everyone else.
14. Playing favorites: Failing to see that we are treating someone unfairly.
15. Refusing to express regret: The inability to take responsibility for our 

actions, admit we’re wrong, or recognize how our actions affect others.
16. Not listening: The most passive-aggressive form of disrespect for 

colleagues.
17. Failing to express gratitude: The most basic form of bad manners.
18. Punishing the messenger: The misguided need to attack the innocent 

who are usually only trying to help us.
19. Passing the buck: The need to blame everyone but ourselves.
20. An excessive need to be “me”: Exalting our faults as virtues simply 

because they’re who we are.



New venture creation process in biopharmaceutical industry

Whether a biotech startup
founder is the inventor
(technopreneur) or a
market perceiver, they
must follow the same basic
path to grow a successful
venture



Habits to kick

• Ignoring advice

• Being insular

• Following trends

• Not delegating

• Staying on too long

• Working too hard and not balancing your life

• Making promises you can’t deliver on

The habits of successful bioentrepreneurs
John Hodgson & Mike Ward



The habits of successful bioentrepreneurs
John Hodgson & Mike Ward

Best Behaviours

• Recognizing the limits of your knowledge and competence

• Raising money opportunistically

• Hiring good people and then looking after them

• Communicating honestly

• Experimenting and acting decisively

• Shifting to industrial mode and executing the business 

plan effectively

• Reassessing habits frequently



http://www.nature.com/bioent/2003/030101/f
ull/nbt0602supp-BE3.html

The rise of the European bioentrepreneur



http://ec.europa.eu/research/biotechnology/bio-entrepreneurs/index_en.html

Examples of start-up companies in the biotech sector 
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INTRAPRENEURSHIP





























Corporate	Entrepreneurship



Characteristics

• Results	driven
• Ambitious
• Creative
• Original	
• Self	Confident
• Risk	Tolerant

• Persistent
• Influencing
• High	Energy
• Action	oriented
• Interpersonal	
• Innovative



Intrapreneurial	Activity

• Spotting	ways	to	improve	service

• Save	time,	money,	or	make	life	easier

• Visualizing	variations	of	current	products	/	
services

• Realizing	new	communication	avenues	with	
customers

• Enhancing	the	quality

• New	ways	to	get	the	job	done	quicker	or	smarter











Burt Munro   - Anthony Hopkins -



Moltes Gràcies !!!!!!

pjuarez@ub.edu


