Format: Seminar

TECHNICAL ASSISTANCE MISSION (1* day)

Erasmus+

Organisers: Ministry of Higher and Secondary Specialised Education (MHSSE), National Erasmus+ Office in Uzbekistan
(NEO), Higher Education Reform Experts (HERE), Ferghana State University (FerSU)
Date and location: 10 July 2018, Fergana

Seminar:

“European experience of employment of graduates: Student
support services for employability”

Number and type of participants: about 50-60 (TBC) - MHSSE representatives, university leaders (vice-Rectors; heads
of education departments and internal monitoring departments) and HEREs

Desired learning outcomes: participants will learn about:
Career exploration and planning

Best practices on employment of graduates

The study of the system of employment in universities in Europe (structural units dealing with employment, staff,
basic functions, electronic databases)
The study of career centres (the place and role in the structure of the university, the staff, the activities on
enhancing of graduates’ employment)

Name of expert sent by SPHERE: Mr. Enrico Dongiovanni, Project Manager for International Relations
Almalaurea Interuniversity Consortium

Consecutive interpretation into Uzbek and/or Russian

Seminar
Venue: HEI: FerSU
Time Presentation title Who
09:00 -09:30 Registration and welcoming tea & coffee
09:30-09:50 Opening speech HEI representatives
Welcome speech MHSSE and EU Del representatives
09:50-10:30 Cooperation opportunities with Erasmus+ programme Aziza Abdurakhmanova, NEO coordinator
10:30-11:40 Introduction to the Almalaurea’s integrated system Enrico Dongiovanni
matching supply for and demand of graduates’ jobs
11:40-12:00 System of graduates employment in Uzbekistan MHSSE representatives
12:00-12:40 Introduction to the Almalaurea’s integrated system Enrico Dongiovanni
matching supply for and demand of graduates’ jobs
(suite)
Q&A Discussion
12.40-13.40 Lunch
13.40- 14.00 Employability of graduates at FerSU FerSU representative (TBC)
14:00 — 15:00 The Almalaurea’s centralized career centre: recruiting Enrico Dongiovanni
online services
Q&A
15:10-15:30 Coffee-break
15:30 - 16:00 HERE follow-up topic Pulatkhon Lutfullayev
16:00 - 17:00 Discussion and conclusion
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TECHNICAL ASSISTANCE MISSION (2™ day)

E rasmus 4 Brief Information seminar: “European Guidelines for quality

assurance in higher education: theory and practice (criteria and
methods development)”

Organisers: Ministry of Higher and Secondary Specialised Education (MHSSE), National Erasmus+ Office in Uzbekistan
(NEO), Higher Education Reform Experts (HERE), Ferghana State University (FerSU)
Date and location: 11 July 2018, Fergana

Format: Seminar
Number and type of participants: about 50-60 (TBC) - MHSSE representatives, university leaders (vice-Rectors; heads
of education departments and internal monitoring departments) and HEREs

Desired learning outcomes: participants will learn about:

e Career exploration and planning

¢ Best practices on employment of graduates

e The study of the system of employment in universities in Europe (structural units dealing with employment, staff,
basic functions, electronic databases)

¢ The study of career centres (the place and role in the structure of the university, the staff, the activities on
enhancing of graduates’ employment)

Name of expert sent by SPHERE: Mr. Enrico Dongiovanni, Project Manager for International Relations
Almalaurea Interuniversity Consortium

Consecutive interpretation into Uzbek and/or Russian
Seminar

Time Presentation title Who

09:00-09:30 Registration

09:30—-11:00 | The Almalaurea’s centralized career centre: career guidance | Enrico Dongiovanni
services and human capital selection services
Q&A

11:00-11:30 MAGNET project, main deliverable regarding employability Akmaljon Urinov

11:30-11:50 Coffee-break

11.50-13.00 | The international dimension of Almalaurea: adaptation of Enrico Dongiovanni
the Italian model to foreign countries in the framework of
Erasmus+ CBHE projects

13.00-14.00 Lunch

Erasmus+ Information Session

14.00-14.40 Erasmus+ opportunities Kudratkhon Bakhadirov
Q&A

14:40 -16.00 | Preparation of Erasmus+ CBHE project application: lessons Enrico Dongiovanni
learned and best practices based on field experiences
Q&A

16.00-16.20 Conclusion/Certificates
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