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Standard I.2 : Design and Approval of Programmes 

“(…) The programmes should be designed so 

that they meet the objectives set for them, 

including the intended learning outcomes. The 

qualification resulting from a programme 

should be clearly specified and 

communicated, and refer to the correct level 

of the national qualifications framework for 

higher education and, consequently to the 

Framework for Qualifications of the European 

Higher Education Area.” 

 

www.enqa.eu 
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Standard I.2 :  

Design and Approval of Programmes 

“(…) The programmes should be designed so that 

they meet the objectives set for them, including 

the intended learning outcomes. (…)” 

Guideline I.3 : 

Student-centred learning, teaching and 

assessment 

“(…) he assessment allows students to 

demonstrate the extent to which the intended 

learning outcomes have been achieved. (…)” 

 

www.enqa.eu 
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LEARNING 

OUTCOMES 

= 

MEETING POINTS 

at 

HEART OF THE MATTER 

QA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QA 



Learning outcomes : need of common language 

 on the basis of a common understanding 

 

 

9 

LO = statement of what a learner knows, 

understands and is able to do on successful 

completion of a learning process 

competence = proven ability to integrate 

knowledge, skills & attitude to be successful in 

a certain context 

Make of the LO LIVING things that are formulated by the stake-

holders concerned, passionately shared by the whole team and 

shaping the teaching, learning and assessment practices & formats 

accordingly LEAVING ROOM FOR EXPERIMENTAL LEARNING! 
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 Begin each outcome with an active 

verb after a phrase like On successful 

completion of this 

programme/module/ course… 

students should be able to… 

 Avoid ambiguous or unclear verbs like 

to know, to understand, to learn, to be 

familiar with, to be exposed to, to 

appreciate, etc. 

 The learning outcome should be 

observable and measurable 

 Be sure all the LOs fit within the aims 

and content of the programme/HEI’s 

strategic LO/National and International 

Qualifications Frameworks 

 Make use of the range of levels of 
Bloom’s Taxonomy 

 10 
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AFFECTIVE DOMAIN: 

Value issues (attitudes) 

5. Characterisation 

4. Organisation 

3. Valuing 

2. Responding 

1. Receiving 

PSYCHOMOTOR DOMAIN: 

Co-ordination of brain & 

muscular activity 
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AFFECTIVE DOMAIN: 

Value issues (attitudes) 

5. Characterisation 

4. Organisation 

3. Valuing 

2. Responding 

1. Receiving 

PSYCHOMOTOR DOMAIN: 

Co-ordination of brain & 

muscular activity 

 LO = statements of what the individual 

knows, understands and is able to do on 
completion of a learning process. 

 LOs are attributed to individual 

educational components and to 

programmes at a whole. 

 
Programme LOs 

 should adequately reflect the context, 

level, scope and content of the 

programme 
 have to be mutually consistent 

 have to be succinct and not too 

detailed 

 have to be linked with appropriate 
learning activities, assessment methods 

and assessment criteria 

 have to be achievable within the 
specified workload 

 The achievement of LOs has to be 

assessed through procedures based on 

clear and transparent criteria. 
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Standard I.2 : Design and Approval of Programmes 

Guidelines: 

“Study programmes are at the core of the higher education 
institutions’ teaching mission. They provide students with 
both academic knowledge and skills including those that 
are transferable, which may influence their personal 
development and may be applied in their future careers. 

Programmes 

- are designed with overall programme objectives that are 
in line with the institutional strategy and have explicit 
intended learning outcomes; 

- are designed by involving students and other stakeholders 
in the work; 

- benefit from external expertise and reference points; 

- reflect the four purposes of higher education of the 
Council of Europe;  

- define the expected student workload, e.g. in ECTS; (…)” 

 

 

www.enqa.eu 
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    necessary congruence between LO, learning & assessment  

      LO                    T & L forms    assessment 

      cognitive                          lecture            end of course exam 

                                                tutorials         multiple choice 

                               discussions      essays/papers 

                              laboratory   practical assessment 

                                               fieldwork 

      affective             clinical work   clinical practice 

                                  seminar         presentation 

                              peer group    project work 

                               presentation   co- or peer- & 

      psychomotor                             overall assessment 

 

Kennedy (2007) 

 

 

Demonstrate 

Knowledge 

Comprehension 

Application 

Analysis 

Synthesis 

Evaluation  

Integration of  

beliefs,  ideas & 

attitudes 

Acquisition of 

physical skills 
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Good practices LOs & assessment 
 

 

 

 

 

 

 

 

 

 

 

 

https://www.nvao.net/system/files/pdf/Programme%20with%20Cas

e%20Studies-Presenters-List%20of%20Participants.pdf 

https://www.nvao.net/peer_learning_event 
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               course design & QA 

 

 

 

 

 

 

 
 

 

Duclan Kennedy (2007) 

         

 

Identify aims & objectives 

Write LOs using guidelines 

Develop a teaching & learning 

strategy  

to enable students to achieve the 

LOs 

Design assessment method to test 

If LOs have been achieved 

If necessary modify module 

content &  

Assessment in light of feedback 

P 

D 

C 

Make of the LO living things    

that are formulated by the 

stakeholders, shared by the 

whole team and shape the 

teaching, learning and 

assessment forms ! 

A 
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Improving through measuring (IQA & EQA) 

 
 

 

By setting goals 

measurable 

through KPIs 

By measuring 

the realisation 

using KPIs 

By setting new 

measurable goals 

having learnt from 

the previous 

measurement 

By setting 

intended LOs 

By assessing the 

achievement of 

the intended LOs 

By setting new 

intended LOs better 

to all stakeholders 
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Trends of employment in relation to levels of 

competencies (OECD) 
Percent 
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Changed needs of competences (OECD) 

Mean task input in percentiles of 1960 task distribution 
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35 
1960 1970 

Routine manual 

Nonroutine analytic 

1980 1990 2000 2006 

Routine cognitive 

2009 

Nonroutine manual 

Nonroutine interpersonal 
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OECD Assessment of HE LOs (AHELO) 2010-13 

                                feasibility study 

 

 

 

 

 

 

 

 
 

          17 countries x 10 HEIs = 20,000 students 

           www.oecd.org/edu/educationtoday  

Deeper (methodological) questions: 

 

 Who or what is really being assessed – the students or their HEIs? 

 Is the purpose to measure the level of competency achieved or to 

measure the value added from attending a specific HEIs? 

 What can an international assessment provide that national or 
institutional level instruments cannot – and vice versa? 

 Is the main purpose of an assessment instrument for measuring LOs 

to underpin accountability, provide data for improvement or 

enhance transparency – or all of these? 
 What are the desired LOs of HE – and what can/should be 

measured? 

 How might international measures of LOs be mis-used? 
 

http://www.oecd.org/edu/educationtoday


Technology is not the only motor of innovation 

http://www.iftf.org/fileadmin/user_upload/images/whatwedo/IFTF_FutureWorkSkillsSummary.gif  
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Competences that make the difference 

between innovative professionals & others 
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1,76 

1,76 

1,81 

1,94 

1,95 

1,97 

1,98 

1,99 

2,00 

2,02 

2,05 

2,11 

2,15 

2,18 

2,24 

2,34 

2,44 

2,97 

1,00 2,00 4,00

assert your authority

negociate

knowledge of other fields

perform under pressure

write reports or documents

work productively with others

mobilize capacities of others

use time efficiently

make your meaning clear

use computers and internet

write and speak a foreign language

coordinate activities

master of your own field

analytical thinking

present ideas in audience

alertness to opportunities

willingness to question ideas

acquire new knowledge

come with news ideas/solutions

OECD 
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New competences needed  
 Communication, problem-solving, creativity, team-work  

 Research skills, both academic as well as ‘mode 2’ (applied) 

and mixtures 

 Inter-disciplinary but with skill and attitude to go deep into a 

particular discipline 

 Meta-cognition 

 Willingness to change, risk-taking, entrepreneurial  

 ‘Global competences’ (e.g. computer skills) 

 Visionary & inspirational leadership  

 HOW YOU ENGAGE IN THE WORLD  

 = ATTITUDES! CHARACTER! PERSONALITY 

(see HRM in industry and business) 

CERTAINLY ON TEAM LEVEL 
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Source: 

Future of 

Jobs 

Report 

(2017) 

In 2015 

____________________ 
1. Complex Problem Solving 

2. Coordinating with Others 

3. People Management 

4. Critical Thinking 

5. Negotiation 

6. Quality Control 

7. Service Orientation 

8. Judgment & Decision 

Making 

9. Active Listening 

10. Creativity 

In 2020 

____________________ 
1. Complex Problem Solving 

2. Critical Thinking 

3. Creativity 

4. People Management 

5. Coordinating with Others 

6. Emotional Intelligence 

7. Judgment & Decision 

Making 

8. Service Orientation 

9. Negotiation 

10. Cognitive Flexibility 

Top 10 skills 
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More or other knowledge & skills are not enough! 

3

5 
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7. Higher education 

Member states should promote, with due 

respect for the principle of academic 

freedom, the inclusion of education for 

democratic citizenship and human rights 

education in HEIs, in particular for future 

education professionals. 

 

12. Research 
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12. Research 

Understanding Yourself & 

Understanding People 

 

Meeting the Right People 

 

Reading People (by 

listening with your ears and 

eyes!) 

 

Connecting with People 

(online & off-line) 

 

 Influencing People 

 

Changing People’s Minds 

 Teaching People (by 

coaching as a 

model and learning 

yourself) 

 

 Leading People (by 

serving them) 

 

Resolving Conflict 

with People 

 

 Inspiring People 

 

Keeping People 

Happy 
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Innovative teaching & learning processes 

OECD 
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ESG Standard I.3 : 

Student-centred Learning, Teaching and 

Assessment 

 

 

“Institutions should ensure that the 

programmes are delivered in a way that 

encourages students to take an active role in 

creating the learning process, and that the 

assessment of students reflects this 

approach.” 

agreed & proposed by 

E4+ (incl. EUA, EURASHE 

& EI) 

+ eventually all ministers  
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Guidelines 1.3 : 

“Student-centred learning and teaching plays an 
important role in stimulating students’ motivation, 
self-reflection and engagement in the learning 
process. (…) 

The implementation of student-centred learning and 
teaching 

- respects and attends to the diversity of students and 
their needs, enabling flexible learning paths; 

- considers and uses different modes of delivery, 
where appropriate; 

- flexibly uses a variety of pedagogical methods; 
- encourages a sense of autonomy in the learning, 

while ensuring adequate guidance and support 
from the teacher; (…) 
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                                                    SCL Toolkit 2014 
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“Student-Centred Learning represents both a 
mindset and a culture within a given higher 
education institution and  is 

 learning approach (…) characterised by 
innovative methods of teaching which aim to 
promote learning in communication with 
teachers and other learners and which  

take students seriously as active participants in 
their own learning,  

forstering transferable skills such as problem-
solving, critical thinking and reflective thinking.” 

Time for Student-Centred Learning (T4SCL) Toolkit, 2011  

QUALITY CULTURE 
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SCL integral components 

 FLEXIBILITY and freedom in terms of time & structure of learning; 

 More and better QUALITY TEACHERS who strive to SHARE their 

knowledge; 

 A clear UNDERSTANDING of students by teachers; 

 A FLAT HIERARCHY within HEIs; 

 Teacher RESPONSIBILITY for student EMPOWERMENT; 

 A continuous ongoing IMPROVEMENT process; 

 A POSITIVE ATTITUDE by teachers & students with the aim of 

improving the LEARNING EXPERIENCE; 

 A relationship of MUTUAL ASSERTIVENESS between students & 

teachers; 

 A focus on LEARNING OUTCOMES which enable GENUINE LEARNING 

& DEEP UNDERSTANDING; 

Student-Centred Learning (T4SCL) Toolkit, 2011, 2014  
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TEACHING STRATEGIES 
 

classical teaching                                           active learning 

 

Learning is viewed as the   Active learning strategies  

transmission of information   make students to be     

from the teacher to the         engaged and to be active 

student.        in the  learning process. 

 

The instructor is the primary   The instructor serves as 

source of knowledge, and  coach or facilitator, 

lecture is the primary form   guiding students through 

ot transferring knowledge.  activities, but letting 

          students take control of the 

          learning event itself. 
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Think-pair-share: students pair up, discuss the material and prepare questions 

Minute papers: students alone or in pair are asked to answer a question in writing 

Quick quizzes: at the start or during a pause to assess comprehension 

Muddiest point: students are asked to write down which part is least understood 

Debates: students defend different viewpoints 

Case studies & problem solving: students work in groups applying knowledge 

Peer instruction:  students prepare and present course material to the class 

Flipped classrooms: students watch pre-recorded material/lecture at home 

beforehand 
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 Develop a new vision asking the questions WHY? (= which 

value do I need to add to help my graduates to have a 

better life?) with all your stakeholders also on study 

programme level 

 Translate your vision into intended programme learning 

outcomes/objectives 

 Translate your programme learning outcomes into a 

programme with learning outcomes on course level and 

active learning methods that are congruent with them in 

order to achieve the intended learning outcomes 

 Assess whether the successful students have really achieved 

the intended outcomes 

 Check, analyse and improve these processes through IQA 

with feedback from all stakeholders concerned 

 AND LEARN FROM YOUR FAILURES & ERRORS IN ORDER TO 

IMPROVE 

IQA of study programmes                                                                                      Conclusions: recommendations 



 Develop a new vision asking the questions WHY? (= which 

value do I need to add to help my graduates to have a 

better life?) with all your stakeholders also on study 

programme level 

 Translate your vision into intended programme learning 

outcomes/objectives 

 Translate your programme learning outcomes into a 

programme with learning outcomes on course level and 

active learning methods that are congruent with them in 

order to achieve the intended learning outcomes 

 Assess whether the successful students have really achieved 

the intended outcomes 

 Check, analyse and improve these processes through IQA 

with feedback from all stakeholders concerned 

 AND LEARN FROM YOUR FAILURES & ERRORS IN ORDER TO 

IMPROVE 

IQA of study programmes                                                                                      Conclusions: recommendations 



IQA of study programmes                                                                                      Conclusions: recommendations 

 To which segment do you belong after this lecture? 

 

 

 

 

 

 

 
 

 

 

“We cannot solve our problems with the same thinking 

that we used to create them.” Albert Einstein 
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