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Cluster meeting of coordinators of the Tempus, Erasmus+ CBHE and CM projects in Uzbekistan
in celebration of 30 years of Erasmus programme

AGENDA

Organizers: Ministry of the Higher and Secondary Specialised Education (MHSSE), National
Erasmus+ Office (NEQ), National Team of Higher Education Reform Experts (HEREs

Participants: Tempus/Erasmus+ CBHE and CM projects coordinators and representatives in HEls,
representatives of National Coordinating Unit (NCU — Y36t0poKEC), line ministries, employees of
different departments of the MHSSE involved in the EU projects, staff members of NEO.

Date: Friday, February 17, 2017, 09.30-18.00
Venue: one of the Tashkent HEls, conference hall with internet facilities (Wi-Fi)
Kind request to participants: availability of cell phone, tablet or lap-top

Objectives:

e To provide an opportunity for the exchange of information and experience among coordinators of
the Tempus, Erasmus+ CBHE (Capacity Building in Higher Education) and Credit Mobility (CM)
projects,

e To discuss the most efficient approaches of project management in order to strengthen the role of
local teams,

e To discuss the main problems in project implementation, determined in the process of conducting
the online survey by the NEO,

e To inform on the latest developments of the Bologna Process and discuss the possibility of
application of its principles in the project implementation,

08.30-09.00 Registration

09.00-09.10 | Welcoming speech of the representative of the MHSSE of the Republic of
Uzbekistan

09.10-09.20 | Welcoming speech

Ambassador Mr. Eduards Stiprais, Head of EU Delegation to the Republic of
Uzbekistan

09.20-09.30 | Welcoming speech of the NCU Director (Y36topoKEC)

Djamshed Sharipov

09.30—- 09.40 | Requirements to the management of international projects

Head of the Department of International Relations of the MHSSE
Yakubjon Irgashev

09.40-09.50 | On the outcomes of the NEO online survey on project management,
Kudratkhon Bakhadirov, NEO expert

09.50-10.00 | Latest developments of Erasmus+ programme and introduction of the
meeting agenda

Aziza Abdurakhmanova, NEO coordinator
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10.00-10.10

The main differences in project management approaches between Tempus
and Erasmus+ CBHE (experience of the participation in the Project
representatives meeting in Brussels (25-26 January 2017))

Sardor Khodjaniyazov, Urgench State University

10.10-10.20

The experience of the participation in the Erasmus+ Credit Mobility,
ICM Coordinator (tbc)

10.20-10.50

Coffee break

10.50-11.10

Overview of the NEO field monitoring of on-going existing Tempus/Erasmus+
CBHE projects Kudratkhon Bakhadirov, NEO expert

11.10-11.30

Implementation and monitoring of Credit Mobility projects, NEO support to
implementation of projects
Gulshoda Karlibaeva, NEO project manager

11.30-13.00

Discussion of the major issues at the early stage of the implementation of the
Erasmus+ CBHE projects:
1. Team Building and Efficient Planning, cooperation between local
coordinators
Khilola Sattarova, Head of the International Relations Department,
Fergana State University (tbc)
2. Flexible approach in the management of the project budget
Dilmurod Saidov (tbc)

13.00-14.00

Lunch

14.00-14.30

The Bologna Process: current situation and opportunities for Uzbekistan
Prof. Nazokat Kasymova, TSIOS, HERE Team

14.30-15.00

The Bologna Process: analysis of awareness of the EU local project
coordinators projects in Uzbekistan, interactive survey, moderator Igor
Vikhrov, Tashkent Pediatric Medical Institute, HERE Team

15.00-17.00

The Bologna Process: analysis and opportunities for Uzbekistan, round-table,
moderator Prof. Marat Rakhmatullaev, Tashkent University of Information
Technologies, HERE Team

17.00-17.30

Closing remarks and releasing certificates
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